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Uncertainty
Value

Result = Accuracy

Precision

Specifying the measurand

Identifying all uncertainty sources

Quantifying the uncertainty contributions

Expressing the contributions as standard deviation

Calculating the combined uncertainty

In addition to the concept of traceability as it applies to 
analytical chemistry, the concept of uncertainty is also 
poorly understood. It is not uncommon for chemists 
to hesitate when they are asked for the uncertainty 
budgets of their measurement values. Although there 
are published guidelines on how to deal with this issue 
[1–2], admittedly the calculation of uncertainty can be a 
real challenge. As is true for makers of fine watches, who 
must know how even the smallest component contributes 
to the overall mechanism, it is crucial for analysts to have 
a detailed understanding of the entire measurement pro-
cess in order to calculate a true and reliable uncertainty 
budget. It is not possible to present in this short article 
a comprehensive discourse on the subject. However, we 
will use this space to provide some basic understanding 
and show how we calculate and report the uncertainty 
values for our TraceCERT™ reference materials.

Uncertainty vs. error
Confusion often arises because of the incorrect use of 
the terms uncertainty and error. Whereas error is not 
quantifiable, being a blunder or a mistake, uncertainty 
can be estimated or calculated and therefore expressed 
as an actual number. The uncertainty characterizes 
the variability that can reasonably be attributed to the 
measurand, the physical parameter being quantified by 
measurement. Consequently, each measurement result 
consists of two components: the value (predominantly 
the average of replicate measurements) and the uncer-
tainty (the attributed variability), as shown in Figure 1.
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Calculating the uncertainty budget: 
Empiric vs. bottom-up
Generally, there are two approaches to obtain an uncer-
tainty budget for a measurement: the empiric approach 
and the so-called “bottom-up” approach. The empiric 
approach is based on historical data, such as profi-
ciency test performance (round robins), control charts 
or validation data. Hence, uncertainties calculated by the 
empiric approach are based on actual experience. The 
empiric approach is also called the top-down estimati-
on. Typically it is not necessary to know in detail all of 
the influence parameters since the uncertainty estima-
tion is based on the analysis of the whole process. In 
some cases the empiric approach may lead to meaning-
ful results. However, because it is based on a snapshot 
in time, it cannot be assumed to be representative of 
future measurements.

A more sophisticated approach is the so-called “bot-
tom-up“ approach. Here, the uncertainty of a process 
or a measurement is calculated by summing all contri-
buting influence parameters. Hence, all the details of 
the process must be identified and quantified individu-
ally (Figure 2). Obviously, the bottom-up approach is 
much more challenging and, in some cases, is not even 
possible due to lack of information. However, there is 
greater confidence in uncertainty calculations that use 
the bottom-up approach since by definition all sub-
processes at the actual time of measurement are fully 
known and understood.

Figure 1  A measurement value without an uncertainty 
budget is not a measurement result

Figure 2 Step-by-step procedure of an uncertainty 
evaluation by the bottom-up approach
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tainty value based on a single SD since it can lead to mis-
understandings and overly-optimistic uncertainty values. 
Instead, it is recommended to report the expanded un-
certainty, U, which is equal to k•uc, where k is the number 
of standard deviation units (expansion factor). 

Evaluation of TraceCERT™ CRM uncertainties
In the previous four installments of this series of tech-
nical articles on TraceCERT™ reference materials, we 
discussed the manufacturing, analysis and storage 
effects [3]. Without going into mathematical details, 
in this article we want to give an overview of the key 
influence parameters to the uncertainty calculation of 
TraceCERT™ CRMs and discuss their relevance to the 
overall uncertainty budget. In Figure 4, the identified 
key influence parameters are shown as a cause-effect
diagram. Each of the primary parameters (vertical 
arrows) is composed of a set of secondary parameters 
(horizontal arrows). For clarity, we have shown only 
the major effects. It should be noted that most of the 
secondary influence parameters comprise multiple 
minor influence parameters (tertiary parameters). For 
example, the secondary influence parameter “weighing 
value“ (left upper corner in Figure 4) is made up of 
the following contributions: repeatability of weighing, 
readability, nonlinearity and eccentric load of balance, 
uncertainties of the calibration weights and tempera-
ture coefficient. This is a good example of how the 
bottom-up approach for uncertainty calculation is only 
possible with a deep understanding of the details of the 
measurement process.

Of course not all of the influence parameters are of 
equal importance in terms of their contribution to the 
overall uncertainty budget. Only when the whole un-
certainty calculation is done can the relevance of the 
individual parameters be analyzed. Figure 6 shows 
the primary influence parameters of the uncertainty 
budget of a TraceCERT™ Ultra, a CRM for ICP calibration, 
including the storage effects. By including the storage 

Combined uncertainty, uc

After specification of the measurand and identification of the in-
fluence parameters, the individual influence parameters (contribu-
tors to the uncertainty budget) must be quantified. There are many 
different ways input data on the individual influence parameters 
of a process can be obtained. They might include min/max tol-
erance values from instrument specifications, nonlinearity data, any 
repeatabilities, and so forth. However, for these various data to be 
summed they must be first converted to standard deviation values 
(SD). Only SDs can be added by applying mathematical rules to get 
the combined uncertainty. Besides triangular or rectangular distri-
butions, there are other methods to convert data into SDs [1]. After 
all influence parameters are converted to SDs, the combined uncer-
tainty uc can be calculated by applying the mathematical rules of 
uncertainty propagation. Figure 3 shows the two basic algorithms. 
With the help of a cause-effect (Ishikawa or fishbone) diagram, like 
that shown in Figure 4, the influence parameters can be visualized 
to give an overview of the uncertainty determination. This tool is 
very helpful, especially when analyzing highly-complex processes.

Expanded uncertainty, U
Since the combined uncertainty, uc, is a single standard deviation, 
the associated confidence level is only 68% (based on a Gaussian 
distribution, Figure 5). However, because a reported uncertainty 
value is meaningful only when the underlying level of confidence 
is adequate, it is quite common to expand uc with an expansion 
factor, k, equaling 2. Assuming that a Gaussian distribution is ful-
filled, the reporting of a double SD (k=2) leads to a confidence level 
of 95%. It is therefore important avoid at all costs citing an uncer-

Figure 3  Uncertainty propagation rules. In the case of additive parameters
the absolute uncertainties are combined (square root of the sum of the 
squared contributions). In the case of multiplicative contributions the 
relative uncertainty contributions are combined

Figure 4 Cause effect diagram of the preparation procedure of 
TraceCERT™ reference materials. Only first and second order influence 
parameters are shown

Figure 5 Gaussian distribution showing the increase in 
confidence level with increasing expansion factor, k
(number of standard deviation units)

www.sigma-aldrich.com/tracecert
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Homogenization, u(Hom) = 1%
Purity of starting material, u(PSM) = 19%

Density measurement, u(Density) = 19%

Storage stability, u(Store) = 60%

Mass of starting material, u(mSM) = 1%

Mass of bulk, u(mBulk) = 1%

effects into the uncertainty budgets of all TraceCERT™

products, we can guarantee that the certified value is 
not only within specification at the time of production, 
but also when the bottle is first opened by the end-
user. Two major contributions will be explained in more 
detail in the next section: the uncertainty calculation of 
the starting material purity statement and the storage 
effect contribution.

Uncertainties of starting material purity and 
storage effects
We discussed in a previous article of this series how the 
“100% minus sum of impurities“ approach is the best 
method for the characterization of materials with high 
purity (>99.8%). In this case, the found trace impurities 
and an estimated contribution from the non-found im-
purities (below detection limit, DL) are subtracted from 
100%. These two different impurities (real found and 
below DL) are also treated in separate ways in terms of 
their contribution to the uncertainty budget. For the real 
found impurities, an individual uncertainty contribution 
is considered for each element. For trace analysis with 
ICP-OES or ICP-MS, these contributions are typically in 
the range of several percent relative to the found value. 
For all the unfound impurities (below DL) a contribution 
of half of the DL is applied to the uncertainty budget. 

The storage effects arise primarily from the loss of 
solvent by transpiration through the container wall [3]. 
Hence, the associated uncertainty contribution of this ef-
fect depends to a great extent on the container and the 
packaging material (aluminized bag vs. “naked” bottle). 
Long-term studies have yielded maximum transpiration 
rates for each individual type of bottle/packaging under 
various storage conditions and solvent systems. These 
data are considered in the uncertainty budget, and also 
are used to calculate the expiry date and the maximum 
storage temperature for the product.
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TraceCERT™ – Traceable Certified Reference Materials. 
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Figure 6 Partitioning of the uncertainty budget of 
TraceCERT™ Ultra reference materials relative to the total 
uncertainty (expanded uncertainty usually is 0.2% relative 
to the certified value)

We hope that this series of technical articles gave you an 
inside look into the production, testing and certification 
of our TraceCERT™ reference materials. Since buying an 
analytical standard is a matter of trust, it is our intention 
to bring as much transparency as possible to our cus-
tomers. As a consequence of the continuous improve-
ment in our production of certified reference materials 
and our extensive experience in the CRM field, our la-
boratories will soon be accredited by the Swiss Accredit-
ation Service according to both EN-ISO/IEC 17025 (gen-
eral requirements for the competence of testing and 
calibration laboratories) and also ISO Guide 34 (general 
requirements for the competence of reference material 
producers). We look forward to supplying your need for 
CRMs, in terms of application, composition and quality, 
long into the future.

To view the entire TraceCERT™ line, please visit our 
web site www.sigmaaldrich.com/tracecert
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Increasing the reliability and value of analytical results
Sigma-Aldrich achieves “Gold Standard” double accreditation according to both 
ISO/IEC 17025 and ISO Guide 34, and now offers a unique class of CRM

certification is not linked to a technical competence. Al-
though both ISO 9001 certification and ISO/IEC 17025 
accreditation do have some overlap, they are more-or-
less independent [1].

ISO/IEC 17025 for testing labs
The particular aspects of this type of accreditation are 
described in ISO/IEC 17025 „General requirements for 

the competence of testing and 
calibration laboratories [1].” In 
addition to the basic manage-
ment requirements of ISO 9001, 
the following topics are crucial 
for ISO/IEC 17025 compliance:

Instrument qualification
Validation of analytical methods
Traceability statements
Evaluation of measurement uncertainty
Ongoing education of personnel
Periodic participation in proficiency tests to demon-
strate technical capability

Analytical results produced in laboratories fulfilling ISO/
IEC 17025 can be labeled with a special quality logo that 
confirms the reliability of the results. In every country 
there is at least one official body that is responsible for 
accreditation, and each has its own design for their qual-
ity logos. In Switzerland, it is the Swiss Accreditation 
Service (SAS) that gives the permission to the accredited 
laboratories to use the „Swiss Testing“ logo. This logo 
and the individual registration number of the laboratory 
must appear on the certificate. Furthermore, the scope 
of each accredited laboratory is published on the web 
sites of the responsible accreditation bodies.

In most cases, ISO/IEC 17025 is associated with a well-
defined analytical technique and a stated measurement 
range comprising analyte, matrix and concentration 
range. This is called the scope of the accreditation. For 
example, Laboratory A is accredited to perform ICP-OES 
measurements of lead in plastics in the range of 0.1 up to 
1000 mg/kg with a stated relative uncertainty of 2 up to 
5%. Due to the wide variety of analytical techniques and 
analytes, there are many laboratories worldwide already 
having an ISO/IEC 17025 accreditation, each for a very 
specific analytical scope. Since this accreditation is an 
assignment of a technical competence, it goes without 
saying that it is strictly linked to the specified staff and 

•
•
•
•
•
•

www.sigma-aldrich.com/tracecert

Following long-lasting cooperation with different met-
rological institutes, such as Switzerland’s EMPA and 
Germany’s BAM, Sigma-Aldrich has built-up a broad 
knowledge base in the field of CRM production. In the 
newly-built laboratories equipped with specialized in-
struments at our Buchs, Switzerland site, we developed 
a series of CRMs for the analytical market. After two 
years of continuous development, our Buchs facility was 
ready to be audited by the Swiss Accreditation Service 
(SAS) and receive the highest achievable quality assur-
ance level for CRM producers: the double accreditation 
as both a testing lab (ISO/IEC 17025) and a CRM pro-
ducer (ISO Guide 34). This combination is also called the 
„Gold Standard“ accreditation for CRM producers.

Accreditation vs. Certification
Confusion often arises over the proper meaning and 
differences between the terms accreditation and certifi-
cation. Accreditation means that an authoritative body 
formally recognizes that an organization or individual is 
competent to execute a specific service as described in 
the scope of accreditation. Certification, on the other 
hand, means that an independent third party has con-
firmed in writing that a product, procedure or service 
fulfils the prescribed requirements. 

The difference between the two seemingly similar defi-
nitions lies in the fact that with accreditation, the formal 
recognition of competence is based on proven technical 
knowledge and therefore requires the consultation of a 
technical expert for the scope to be accredited, while 
certification primarily involves ensuring conformity to a 
given norm. For example, certification according to ISO 
9001 targets the general management, processes and 
data-handling within a company. Therefore, ISO 9001 

Jürg Wüthrich, Senior Scientist R&D Europe, Sigma-Aldrich Switzerland juerg.wuethrich@sial.com 
Michael Weber, Manager R&D Europe, Sigma-Aldrich Switzerland michael.weber@sial.com
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Double accreditation: The „Gold Standard“
As mentioned previously, ISO/IEC 17025 is the common 
standard in analytical chemistry, while ISO Guide 34 
is more relevant to CRM producers. Nevertheless, the 
quality of most CRMs also depends on analytical mea-
surement capabilities. Therefore, the double accredita-
tion achieved by following both of these guidelines is 
the highest achievable quality and confidence level for 
CRM producers. It is therefore also called the “Gold 
Standard” for CRM producers. In 2004, the Interna-
tional Laboratory Accreditation Cooperation (ILAC) 
began recommending this double accreditation for all 
CRM producers. However, only a very small group of 
institutes and companies worldwide are working at this 
level of certified quality today.

Accreditation @ Sigma-Aldrich
After receiving ISO 9001 certification in 1994, we have 
systematically improved and expanded our quality man-
agement systems and skills. The technical competence 
for CRM production at Sigma-Aldrich Switzerland is a 
consequence of the long-standing cooperation between 
our R&D group and various metrological institutes.

In mid-2007, we achieved ISO/IEC 17025 accredita-
tion for the two scopes „mass determination through 
high-precision weighing” and “gravimetric preparation 
of homogeneous solutions from high-purity starting 
materials.“ By the end of 2007, we attained our second 
accreditation as “Producer of Certified Reference Ma-
terials” according to ISO Guide 34 in combination with 
ISO/IEC 17025. The scope is specified for homogeneous 
solutions in the concentration range of 0.5 mg/kg to 
20,000 mg/kg using gravimetric preparation.

infrastructure of the accredited laboratory and can not 
be moved from one location to another.

ISO Guide 34 as the relevant guide for CRM 
producers
A CRM producer is defined as a “technically competent 
body that is fully responsible for the supply of the CRM 
and authorizes the property values assigned to the CRM.” 
The most appropriate document dealing with CRM 
production is ISO Guide 34 “General requirements for 
the competence of reference materials producers [2].” 

This guide outlines the qual-
ity system requirements under 
which reference materials can 
be produced. It is intended to 
be used as part of the reference 
material producer’s general 
quality assurance procedures.

The organization and management requirements, for 
example quality system, documentation, services and 
supplies, preventative and corrective actions, audits 
and reviews, are usually covered when the laboratory 
already is certified according to ISO 9001 or accredited 
under ISO/IEC 17025. In ISO Guide 34, there are a few 
additional requirements that deal with the production 
of CRMs:

Production planning and maintenance of a suitable 
environment 
Starting materials selection and pre-treatment
Assignment of a CRM’s property values, uncertainty 
and traceability
Assessment of CRM homogeneity and stability
Assurance of adequate packaging and storage
Certificates that include detailed information

Because many aspects of CRM production require pre-
cise measurements, for example homogeneity and stabil-
ity testing, and proper data evaluation is an integral part 
of the certification process, a CRM producer under ISO 
Guide 34 must also comply with ISO Guide 31 (contents 
of certificates and labels) and ISO Guide 35 (general and 
statistical principles for certification) [4, 5].

•

•
•

•
•
•

ISO Guide 34 ISO
9001

ISO/IEC
17025

Figure 1 When climbing up the “quality ladder,” only with 
ISO Guide 34 (in combination with ISO/IEC 17025) can CRM 
producers achieve the highest level of reliability.

(continued on page 6)
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More information on issues related to CRM quality and 
production can be obtained by reading the series of An-
alytix articles we published in 2006 and 2007 [6]. This 
series covered traceability and uncertainty assignment, 
handling of high-purity starting materials, production, 
packaging and stability studies.
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TraceCERT® CRM launched
The fi rst products developed and produced under these 
doubly-accredited conditions are our recently-launched 
TraceCERT calibration standards for spectrometry and 
ion chromatography. The name TraceCERT stands for 
Traceability and CERTifi ed, and means that these CRMs 
are suitable for even the most challenging analytical ap-
plications. They also fulfi ll all the needs of our customers 
who work in regulated environments. Key characteristics 
of these new CRMs are:

Unique level of accuracy and lot-specific values
Produced in our doubly-accredited laboratory that 
fulfils ISO/IEC 17025 and ISO Guide 34
Traceable to at least two independent references 
(NIST, BAM or SI unit kg)
Sophisticated packaging and comprehensive docu-
mentation, including proper uncertainty calculation, 
expiration date and storage information

The quality of a CRM strongly depends on the quality of 
the starting materials and, therefore, their characteriza-
tion is very important. TraceCERT starting materials are 
characterized by two different approaches: the direct 
measurement of the purity by the most accurate method 
(e.g. titrimetry) and the purity assignment by the „100% 
minus impurities“ approach. The combination of these 
two purity assignments leads to two independent trace-
ability chains, and results in higher reliability of the CRM. 

•
•

•

•

Figure 2 Only well-characterized and high-purity starting 
materials are used for TraceCERT® calibration standards 
(clockwise from upper left: copper, zinc, nickel and gold).
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